Work Center:

TAKT TIME TALLY

DATE:

TIME |s. | Producti#

CUST. |ACTUAL |RED |AVG
RAMT. GRN | WT

COMMENTS

TAKT TIME Date Reviewed:
Bedmy = =
sy

Hrs.




Baxter Machine Performance

DAYS SAFE ( )
= ——
,,—""} _.f"/r

,.,.“:m —_— == L - .
e =
- ]
= e
e __'/,/’ j,,/'




PB GEMBA LINE NEWSPAPER

DATE: & UNER: PRODUCT:
SHIFT: TOTAL STAFFING: ZONE OPERATOR NAME:
HOUR #MADE GOAL = COMMENTS

o0 1 Un & Wb

10
11

12

SAFETY / QUALITY ISSUES MATERIAL LOSSES CHANGEOVER NOTES



LINE #

i

Lawrence Foods

g i By v B Pl

Lawrence Foods News Paper

SHIFT:

Date:

Time

Item Name
(description)

CUST. ROMT

R vs

Comments

o o o o o e e e e

— -

L. B I S S I ——

— e o

o o o - . e e

= T OB O W E

- Em Er

o W o Er W W W OET I W T W

— o — o —

TOTAL

TOTAL

CREW:
SPEED:




sweet -« GEMBA LINE NEWSPAPER

roons

DATE: LINE #: PRODUCT:
SHIFT: TOTAL STAFFING: ZONE OPERATOR NAME:
HOUR # MADE GOAL — COMMENTS
Total

SAFETY / QUALITY ISSUES MATERIAL LOSSES CHANGEOVER NOTES



Hearthside Process Maonitor
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